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Abstract

Purpose: Nursing is a job that is rewarding but also subject to a lot of work-related stress. It is necessary to understand the
happiness of nurses in their personal and professional lives and to devise ways to increase their happiness. Methods: Based on
extensive literature review and many years of experience, Comprehensive Nurses’ Happiness Model was developed by selecting
concepts and linking antecedent factors, mediators, and outcome variables. Result: Personal and professional factors were
presented as antecedent factors affecting nurses’ happiness. Personal antecedent factors included health status, economic status,
leisure time, optimism/extroversion, and spirituality. The occupational factors include nursing readiness, work characteristics,
and work environment as sub-factors, and the work characteristics sub-factors include nursing professionalism, job satisfaction,
and turnover intention, and the work environment sub-factors include staffing, leadership, collaboration with physcians, and
collaboration with nursing colleagues. In the process of moving from personal and occupational antecedents to the outcome
variable of happiness, happiability as positive self-regulation competency and good relationships were presented as mediating
factors. the outcome variable, nurses’ happiness, includes pleasure and meaning of life, and further includes the concept of
expanding happiness to others and future generations. Conclusion: It is necessary to train nurses” happiability and develop good
relationships with strong and weak ties to increase happiness of nurses.
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Work characteristics

Personal factors

- Age - Interactive
- Gender - Interpersonal
- Marital status - Ethical
- Race - Responsive
- Culture - Educational
- Educational level - Comfortable
- Working experience - Supportive
" - Humane
Nurses S oualitied
happiness - Safe
- Reliable

Work environment

- Appropriate organizational climate
- Appropriate supervisor behavior
- Efficient policy & administration
- Skilled communication

- True collaboration

- Effective decision making

- Appropriate staffing

- Meaningful recognition

- Authentic leadership

- Status equality

- Sharing a common goal

- Creating a sense of belonging

- Respectul

Fig. 1. Nurses’ happiness by Ozkara San (2015)
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Process model: joy

Antecedents Related Attributes Outcomes
concepts
Childhood: Happiness Temporality: Freedom
- Innocence Hope - Sudden Courage
- Memory Love - Transient Openness
Personality Spirituality Awareness: Resilience
Traits Delight - Insight Connection
Spirituality Tenderness - Intense Meaning
Gratitude Connection: Activity
Aesthetic - We/Us Creativity
experience - Union/reunion Transcendence
Pleasure Intention: May build hope
Satisfaction - Involuntary & resilience
Peak Physical

experience characteristics:
Posttraumatic - Involuntary
growth

Fig. 2-1. Process model: Joy by Cottrell (2016)

Process model: happiness

Antecedents Related Attributes Outcomes
concepts
Personality Joy Temporality: Improved
traits Well-being - Lasting health
- Firm Contentment - Stable perception
boundaries Pleasure Intention: Link to
- Social Quality of life - Choice improved
relationships Satisfaction - Voluntary health
- Health Success - Virtue Decreased
- Future time Cheerfulness  Connection: stress
perspective Humour - Self Meaning
Flow - Me/l Satisfaction
Posttraumatic  Physical
growth characteristics:
- Voluntary &
involuntary

Fig. 2-2. Process model: Happiness by Cottrell (2016)
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Personal factors(r=.60) Work characteristics(r=.38)

- Positive psychological capability - Health perception
- Resilience - Health promoting behavior
- Self efficacy - Fatigue
- Personality - Job satisfaction
- Hardiness - Emotional labor
- Burnout

- Occupational stress
" - Perceived stress
Nurses - Turnover intention

happiness

Work environment(r=.51)

- Empowerment

- Professional autonomy

- Clinical nursing personality

- Nursing professionalism

- Quality of nursing work life

- Nursing performance measurement
- Nursing work environment

Fig. 3. Nurses’ happiness by Kim & Kim (2021)
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Fig. 4. Model of employee happiness by Babamiri, Abdi, Noori(2024)

2, T2 ZtSAlo| 2 T3 (Comprehensive Nurses’ Happiness Model): 4H (Head,
Hand, Heart & Happmess) S A B3

2912 AAIBHL, H2i4 2elof stglgloR 7k Zu
HEZ 1o 2 Qlo] EeHeh ol
A3 YA 2 4 9lom[31), ZEEAt oA AR

5 =3 w=do] 917) wiEeleHIl.

Personal factors

- Health status
- Economic status
- Leisure time
- Personality:
optimistic, extroversion
- Spirituality

Preparedness

Head Knowledge
Critical thinking
Problem solving

Skill
Heart Attitude

Work characteristics

- Nursing professionalism
- Job satisfaction
- Turnover intention

- Staffing -
- Leadership

- Collaboration with physician
- Collaboration with peer

Personal
life

Hand

Work I

% AL vl o R TUH 1EAte) Y2 By HUslickFig 5). 715A 3 ﬁsu e

s | il -
= chslollA] 21717} ok U2 & 4 Qe

2910 7HelA 9lah Al
401]*1 EE a-r% 7eH =

o
o
N o
ol
ol
38
_EL
ﬁ
rR

=
WIS A A4, 7, HEE "E‘%%P

Happiability

- Resilience

- Mindfulness

- Growth mindset

- Emotion management skill

Happiness

- Pleasure
- Meaning of life, purpose

Expansion of

happiness

- To others: justice
- To future generation:
sustainability

Good relationship

- Strong tie: family

- Strong tie: friend

- Weak tie: small joy
- Quality/quantity

Fig. 5. Comprehensive nurses’ happiness model: 4H (Head, Hand, Heart & Happiness) model by Park (2024)
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